
Minutes 

Regular Council Meeting 
December 15, 2015 

 
On this 15th day of December 2015, at 6:00 p.m., the City Council of the City of Devine convened in 
a Regular Meeting; the same being opened to the public at their regular meeting place; thereof, at City 
Hall, 303 S. Teel Drive, Devine, Texas. Notice of said Meeting having been prescribed in Chapter 551, 
Government Code, and Vernon’s Texas Codes, Annotated, and the following members being present: 
 

Mayor William L. Herring 
Alderman Hal Lance 
Alderwoman Kathy Wilkins 

                                                           Alderman Steve A. Lopez 
     Alderman David Espinosa 
                                                                
Absent being Alderman David Valdez; thus, constituting a quorum. 

 

Personnel present: Gary Pelech, City Administrator; Dora V. Rodriguez, Assistant City 
Administrator/City Secretary; Denise Duffy, City Accountant; Tom Cate, City Attorney; and Mary 
Badillo, City Financial Advisor. 
 
Others present:  Marly Davis, Devine News; Steven Santana, Medina Valley Times; Hailey Ramos, Joe 
and Anita Ramos, and Sonia J. Lance, of Devine, Texas. 
 
Mayor Herring, presiding, called the meeting to order.  Mayor Herring also delivered the Invocation 
and led the Pledge of Allegiance. 
 
The first order of business was the Visitor/Citizens Forum. 
 
No one signed up to speak. 
 
The second order of business was Recognition. 
 
Mayor Herring informed Council of an invitation from Paula Samudio to the grand opening of her 
new business, Creative Creations, which will be Saturday, December 16, 2015 at 10:00 a.m.  He also 
received a Thank You Card from Mr. Onis Wiemers for the City sending flowers on the loss of his 
father, and also a Thank You Card from Mr. Johnny Davis, city employee, on the loss of his mother. 
 
The third order of business was to discuss and consider Approval of Minutes:  Special Meeting, 
November 12, 2015, Regular Meeting November 17, 2015; and Special Meeting, November 24, 2015. 
 
Council reviewed minutes. 
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Motion by Alderman Lopez, seconded by Alderman Lance to approve the minutes for Special 
Meeting, November 12, 2015, Regular Meeting November 17, 2015; and Special Meeting, November 
24, 2015. 
 
    Ayes  --  Three 
    Nays  --  None 
    Absent  --  Two – Alderman David Espinosa 
                    Alderman David Valdez 
 
Motion carried. 
 
The fourth order of business was to discuss and consider Adopting a Resolution Regarding Civil 
Rights. 
 
Mayor Herring read the resolution aloud and held brief discussion with Council. 
 
Motion by Alderwoman Wilkins, seconded by Alderman Lopez to adopt a Resolution Regarding Civil 
Rights for the City of Devine. 
 
Resolution 12-15 attached as Exhibit A. 
 

Ayes  --  Three 
    Nays  --  None 
    Absent  --  Two – Alderman David Espinosa 
                    Alderman David Valdez 
 
Motion carried. 
 
The fifth order of business was to discuss and consider Adopting a Resolution by the City Council of 
the City of Devine, Texas, designating authorized signatories for contractual documents and 
documents for requesting funds pertaining to the Texas Community Development Block Grant 
Program (TxCDBG) Contract Number 7215121. 
 
Mayor Herring read resolution aloud. 
 
Motion by Alderman  Lopez, seconded by Alderman Lance to Adopt a Resolution by the City Council 
of the City of Devine, Texas, designating authorized signatories for contractual documents and 
documents for requesting funds pertaining to the Texas Community Development Block Grant 
Program (TxCDBG) Contract Number 7215121. 
 
Resolution 12-15A attached as Exhibit B. 
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Ayes  --  Three 
    Nays  --  None 
    Absent  --  Two – Alderman David Espinosa 
                    Alderman David Valdez 
 
Motion carried. 
 
The sixth order of business was to discuss and consider appointing Hap Squires and Jose Guardiola 
to serve on the Library Board. 
 
Mayor Herring and Council held brief discussion on there being two vacancies on the Library Board 
which need to be filled. 
 
Motion by Alderman Lance, seconded by Alderwoman Wilkins to appoint Hap Squires and Jose 
Guardiola to serve on the Library Board. 
 

Ayes  --  Three 
    Nays  --  None 
    Absent  --  Two – Alderman David Espinosa 
                    Alderman David Valdez 
 
Motion carried. 
 
The seventh order of business was the Annual Acknowledgement of Conflict of Interest and Code of 
Conduct. 
 
City Financial Officer Mary Badillo addressed City Council and explained that this is an annual 
acknowledgement that needs to be done and gave Council a brief summary on the Statement of 
Auditing Standards #99 (SAS-99).  She then oversaw that each councilmember signed the 
acknowledgement of the policies.   
 
Mayor Herring thanked City Council for taking the time to do this, and then thanked City Financial 
Officer Mary Badillo for everything she’s done with the budget and for bringing this to our attention. 
 
The eighth order of business was Informational Items. 
 

• Grand Opening of Creative Creations on Saturday, December 19th at 10:00 a.m. – invitation 
by Paula Samudio. 

• The tree at the Four Corners looks nice – Thanks to the Queens Court under the direction of 
Phil Montgomery and Precinct 4 Commissioner Jerry Beck for putting it up. 
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The ninth order of business was to discuss and consider hiring person for City Administrator’s 
position. 
 
(Personnel Matter) Pursuant to Section §551.074 Texas Government Code, this agenda item may be 
held in Executive Session to deliberate the appointment of a person for the City Administrator’s 
position.  An Executive Session will not be held if the person who is subject of the deliberation 
requests a public hearing. 
 
In addition, an Executive Session may be held during this agenda item pursuant to Section §551.071(2) 
of the Texas Government Code for the City Council to consult with the city attorney because this 
item involves a matter in which the duty of the city attorney to the Devine City Council under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. 
 
At 6:27 p.m., Mayor Herring announced to the public that the Council would go into a Closed Session. 
 
Alderman David Espinosa arrived during the Closed Session. 
  
At 7:50 p.m., Closed Session was opened to the public. 

No action was taken in Closed Session. 

The tenth order of business was to Reconvene into Regular Session and consider Action, if any, on 
items discussed in Executive Session. 

Motion by Alderman Lopez, seconded by Alderman Espinosa to award the position of City 
Administrator to Joe Ramos beginning January 4, 2016 on the following terms:  1.) A two-year term 
contract, with a starting base salary of $93,000 for each of the initial two-year term with City Council 
approval.  2) City Council can consider a base salary increase with each contract extension.  3) A 12-
month severance on an annual base salary of the current two-year term or remainder of the two-year 
term whichever is less for early termination with or without cause.  4) The City will provide him with 
a city cell phone and the use of a city vehicle for any and all City business.  He will not be taking a 
vehicle home as our department heads do.  5) The City will provide health insurance beginning on 
January 4, 2016; the City is waiving the 60 day waiting period that we normally do with all employees.  
6) FLEX time will be available for him.  He will be on-call 24/7/365.  7) The City will provide all 
existing annual leave and sick leave policies available to all city employees, with the six-month waiting 
period being waived on the annual leave.  

    Ayes  --  Four 
    Nays  --  None 
    Absent  --  One – Alderman Valdez 
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Motion carried. 
 
There being no further business to come before the governing body, motion made by Alderman 
Lance, seconded by Alderman Lopez to adjourn the meeting. 
 

Ayes  --  Four 
    Nays  --  None 
    Absent  --  One – Alderman Valdez 
 
Motion carried. 
 
 
 
   
              
          Mayor 
 
 
 
      
      City Secretary 
 
 


