
Minutes 

Special Council Meeting 
November 12, 2015 

 
 
On this 12th day of November 2015, at 12:00 p.m. (Noon), the City Council of the City of Devine 
convened in a Special Meeting; the same being opened to the public at their regular meeting place; 
thereof, at City Hall, 303 S. Teel Drive, Devine, Texas. Notice of said Meeting having been prescribed 
in Chapter 551, Government Code, and Vernon’s Texas Codes, Annotated, and the following 
members being present: 
 

Mayor William L. Herring 
                                                           Alderman Hal Lance 
     Alderwoman Kathy Wilkins 
     Alderman Steve A. Lopez 
     Alderman David Valdez 
     Alderman David Espinosa 
      
Thus, constituting a quorum. 
 
Personnel present: Gary Pelech, City Administrator; Dora V. Rodriguez, Assistant City 
Administrator/City Secretary; Denise Duffy, City Accountant; Billy Grote, Director of Public Works; 
Ismael Carrillo, Superintendent of Public Works; and Tom Cate, City Attorney. 
 
Others present:  Marly Davis, Eric Smith, Kathleen Calame, Kayleen Holder – Devine News; Thomas 
J. Richardson, Natalia, Texas; Ed Dougherty, Gina Champion, Harold Daily, Sonia J. Lance and 
Robert Nixon, of Devine, Texas. 
 
Mayor Herring, presiding, declared the meeting open. 
 
The first order of business was Hiring of person for Police Chief’s position. 
(Personnel Matter) Pursuant to Section 551.074 Texas Government code, this agenda item may be 
held in Executive Session to deliberate the appointment of a person for the Police Chief’s position.  
An executive Session will not be held if the person who is subject of the deliberation requests a public 
hearing. 
 
In addition, an Executive Session may be held during this agenda item pursuant to Section 551.071 
(2) of the Texas Government Code for the City Council to consult with the city attorney because this 
item involves a matter in which the duty of the city attorney to the Devine City Council under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. 
 
City Council reviewed the application packets they were given as Mayor Herring read aloud the names 
of the three people who applied for this position, in random order: 
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• Donny Whitaker – Currently serving as Lieutenant in the Medina County Sheriff’s Office. 

• Thomas J. Richardson (T.J.) – Currently serving as Constable of Precinct 4 of Medina County. 

• Kandy Benavides – Currently serving as Lieutenant for the City of Devine Police Department. 
 

Alderman Espinosa commented that he personally felt that we are expediting this hiring process way 
too fast.  He said that we have three applicants and felt that we should extend the deadline for the 
opportunity to get more applicants. 
 
Lengthy discussion was held with Mayor Herring and Council on extending the time frame to accept 
more applications.  Alderwoman Wilkins agreed that it is a good idea to extend the application period 
but added that if we do get more applications, she would also like to do interviews.  It was decided to 
extend the application period for more applicants with the deadline being December 4, 2015. 
 
Motion by Alderman Espinosa, seconded by Alderwoman Wilkins to delay the hiring of person for 
Police Chief’s position and to extend the application period to December 4, 2015, at 5:00 p.m. for the 
deadline. 
 
    Ayes  --  Four 
    Nays  --  One – Alderman Lopez 
 
Motion carried. 
 
The second order of business, Mayor Herring brought up the issue of interviewing. 
 
Alderwoman Wilkins told Council that for whomever applies, including Lieutenant Benavides, she 
would like for Council to have the opportunity to interview the applicants and discuss any issues. 
Council agreed. 
 
Motion by Alderwoman Wilkins, seconded by Alderman Espinosa to approve for Council to interview 
all the applicants who will be considered for the Police Chief’s position. 
 

Ayes  --  Four 
    Nays  --  One – Alderman Lopez 
 
Motion carried. 
 
The third order of business was back to the hiring of person for Police Chief’s position. 
 
Motion by Alderman Lopez, seconded by Alderman Lance to table hiring of person for Police Chief’s 
position until the application period is extended and interviews are conducted. 
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    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The fourth order of business was hiring of person for Director of Public Work’s position. 
(Personnel Matter) Pursuant to Section 551.074 Texas Government code, this agenda item may be 
held in Executive Session to deliberate the appointment of a person for the Police Chief’s position.  
An executive Session will not be held if the person who is subject of the deliberation requests a public 
hearing. 
 
In addition, an Executive Session may be held during this agenda item pursuant to Section 551.071 
(2) of the Texas Government Code for the City Council to consult with the city attorney because this 
item involves a matter in which the duty of the city attorney to the Devine City Council under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. 
 
Mayor Herring inquired as to why this position was open.  City Administrator Gary Pelech informed 
the Mayor and Council that Mr. Billy Grote, Director of Public Works, is retiring and the only 
applicant to fill that position is Mr. Ismael Carrillo, who has been his right-hand person for 20 plus 
years, and is the current Superintendent of Public Works.  He added that no one else has applied for 
this position. 
 
Council asked how long Mr. Grote has been with the City and he responded he’s been with the City 
for a total of 39 years; he began on December 1, 1976 right after high school.  Mayor Herring thanked 
Director of Public Works Billy Grote for a job well done, on behalf of the City and the City Council. 
 
Alderman Espinosa inquired if Mr. Carrillo’s application was the only one submitted, and asked if it 
was open to the public.  City Administrator Gary Pelech’s response was, yes, and said it was done the 
same way as the other ones.  Alderman Espinosa commented that he felt the same way about this, as 
the Police Chief’s position, and would like to extend the application period to December 4, 2015 to 
get some more applicants for this position.  
 
Mayor Herring asked for comments from the other council members.  Alderman Lance said he had 
nothing to say.  Alderman Valdez felt we need more applicants.  Alderwoman Wilkins asked Director 
of Public Works Billy Grote when his last day is, and he said his last day is the Wednesday before 
Thanksgiving, November 25, 2015.  City Administrator Gary Pelech commented that Superintendent 
of Public Works Ismael Carrillo would be the Interim Director of Public Works.  Mayor Herring 
added that we could add that in the motion if we need to.  Alderman Lopez had no comment. 
 
Motion by Alderman Espinosa, seconded by Alderman Valdez to delay the hiring of person for the 
Public Works’ position and to extend the application period to December 4, 2015, at 5:00 p.m. for the 
deadline. 
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    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The fifth order of business was the issue of interviewing for this position. 
 
Mayor Herring asked for comments from Council if they wanted to conduct interviews.  Alderman 
Lopez – no comment; Alderman Espinosa – yes; Alderman Valdez – yes; Alderman Lance commented 
that he didn’t think it was necessary; Alderwoman Wilkins – yes.  
 
Motion by Alderman Espinosa, seconded by Alderwoman Wilkins to conduct interviews after the 
application process is closed for the Director of Public Works’ position. 
 
    Ayes  --  Three 
    Nays  --  Two – Alderman Lopez 
         Alderman Lance 
 
Motion carried. 
 
The sixth order of business was back to the hiring of person for Public Works’ position. 
 
Motion by Alderman Valdez, seconded by Alderman Espinosa to table hiring of person for Public 
Works’ position until the application process has been extended and closed and interviews are 
conducted. 
 
    Ayes  --  Four 
    Nays  --  One – Alderman Lopez 
 
Motion carried. 
 
There being no further business to come before the governing body, motion made by Alderman 
Lopez, seconded by Alderman Lance to adjourn meeting. 
 

Ayes  --  All 
    Nays  --  None 
         
Motion carried. 
 
Discussion was held after the motion.  Mr. T.J. Richardson was given permission to speak before 
Council.  He said he needed clarification and asked if he had understood correctly that Council will 
now be part of the interviewing process.  Mayor Herring responded that they will be; they always are.   
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Mr. Richardson then inquired about the incoming new city administrator and if there has been any 
consideration for the new city administrator to be available for those interviews.  Mayor Herring stated 
that Council has the option of doing it now or they can postpone whatever they want to do on that.  
He added that as of right now, they’ve only said two things: 1) they are extending the application 
period for both positions and 2) they are going to conduct interviews.  He said that is all they’ve 
decided on; the issue of the new city administrator is not on the agenda and it’s not going to be 
discussed. 
 
Mr. Richardson thanked the Mayor and said that is all he wanted to ask; he just wanted to know who 
would be involved in the interviewing process.  Mayor Herring, again, said that right now it will be the 
City Council to conduct the interviews. 
 
Mr. Richardson added that he appreciated that and then thanked all those who wished to apply for 
this job.  He said he knows there are several very qualified people for this position.   
 
Mayor Herring thanked him for his comments. 
 
There being no further business to come before the governing body, motion made by Alderman 
Lopez, seconded by Alderman Lance to adjourn meeting. 
 

Ayes  --  All 
    Nays  --  None 
         
Motion carried. 
 
 
 
  
 
             
         Mayor 
 
 
 
      
      City Secretary 

  
 
 
        

 


