
Minutes 

Regular Council Meeting 

September 16, 2014 
 

 
On this 16th day of September  2014, at 6:00 p.m., the City Council of the City of Devine convened 
in a Regular Meeting; the same being opened to the public at their regular meeting place; thereof, at 
City Hall, 303 S. Teel Drive, Devine, Texas. Notice of said Meeting having been prescribed in 
Chapter 551, Government Code, and Vernon’s Texas Codes, Annotated, and the following 
members being present: 
 

Mayor William L. Herring 
Alderman Hal Lance 

                                                           Alderwoman Kathy Wilkins 
     Alderman Steve A. Lopez 
     Alderman David Valdez 
     Alderman David Espinosa 
                                                           

Thus, constituting a quorum. 

 

Personnel present: Gary Pelech, City Administrator; Dora V. Rodriguez, Assistant City 
Administrator/City Secretary; Denise Duffy, City Accountant; Ofilia Pedroza, Clerk; and Attorney 
Bobby Jack Rushing, filling in for Tom Cate, City Attorney. 
 
Others present:  Amy Edge, Olga Sharer, Gloria Vasquez and Pat Helton of Natalia, Texas; and 
Shannon Rackley Rangel, Ira & Donna Keown, and Sonia J. Lance of Devine, Texas. 
 
Mayor Herring, presiding, called the meeting to order. Mayor Herring also delivered the Invocation 
and led the Pledge of Allegiance. 
 
The first order of business was the Visitor/Citizens Forum. 
 

• Amy Edge, Board President and Director of the Natalia Library, was the first one to address 
City Council.  She spoke to them about hoping to coordinate a Farmer’s Market here in 
Devine.  She explained it originated out of Natalia, Texas.  It was sparsely attended so they 
decided to focus more in Medina County as a whole to encourage people to be healthier and 
more self-sufficient.  She explained there’s a high increase of people with diabetes and heart 
problems in the county and by encouraging local producers, farmers, ranchers, backyard 
growers, bee keepers and anyone who can participate and contribute to the farmers market 
would determine the success of the farmer’s market, plus give them an avenue for 
consumers to be there directly and cut out the middle man.  She said it would benefit 
everybody in the community.  Precinct #4 County Commissioner Jerry Beck has given them 
permission to use the parking lot of the Medina County Annex Building.  She said the goal is 
to have it local and more than once a month because a lot of people at the Natalia Library 
have expressed the need to have it weekly. 
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• Olga Sharer spoke next regarding the Community Garden which she said ties in with the 
Farmer’s Market.  Ms. Sharer is a retired Biology teacher and she’s been gardening for over 
40 years and loves the benefits of gardening and the idea of sharing with others.  She 
explained to Council that they started out trying to get a Community Garden in Natalia but it 
didn’t work out so well and they didn’t get any help from the community whatsoever. They 
had very few volunteers. She said they tried all sorts of things to advertise but nothing 
seemed to come out of fruition with that community.  She said the other thing is that the 
Edwards Aquifer Authority has reduced pumping by 40% more in the outlying communities.  
She also explained that Natalia only has one city well; whereas, here in Devine, we have a 
Carrizo Well in addition to the Edwards Wells so this would be a tremendous benefit.  She 
explained that the main obstacle will be getting volunteers and she’s hoping that this is where 
we can help out and spread the word. She told Council that this will take time because it is in 
its infancy and there will be other obstacles in addition to needing volunteers such as with 
funding, security, and in finding a place to meet.  She told Council that this would be an 
unconventional type of gardening called a rain gutter grow system.  She explained it’s a 
different way of growing and can be looked up on the internet.  Council was given copies of 
a schematic of the community garden to review, and told that they can Google Natalia 
Community Garden to see a lot of pictures of what they did in Natalia with this type of 
gardening.  Ms. Sharer ended with saying that it’s the effort, the time and the materials that 
they are going to need help with, in addition to volunteers.  Ms. Sharer introduced the next 
speaker, Gloria Vasquez, who is with AACOG, and explained that AACOG is the one who 
contacted them about the Community Garden. 

 

• Gloria Vasquez, a representative of AACOG told Council she would explain how all this 
came to be.  She explained that AACOG has a regional emphasis and they try to provide 
services to the 13 counties in our region.  She said her particular area with AACOG is 
dealing with seniors so she gave Council information on that as well.  She explained that they 
started addressing the issues of food and security and wondered how they could do that 
within the 13-county region.  She explained that the way they went about it was to find food 
volunteers who would serve on food policy councils. She told Council that one of the 
groups that have really taken root in Natalia is a group from St. Vincent de Paul.  She is very 
proud of this group because she herself is from Natalia and said she feels Medina County is 
her backyard.  She explained that this group started meeting and talking about a community 
garden, about farmers markets, about getting kids involved and doing things for the 
community.  She said there’ve been some things that haven’t worked out in that community 
so they are looking for the support of the Devine community to broaden the scope; not to 
exclude Natalia, Hondo, Castroville nor LaCoste, but to find a home here at the Medina 
County Annex Building.  They want to continue the work of the community garden and the 
farmer’s market to bring emphasis to healthy eating and to address food and security.  She 
told Council they were given paperwork that mentions different statistics per county of 
people who suffer food insecurity.  Ms. Vasquez told Council that for a lot of us it doesn’t 
hit close to home all the time but when it does become an issue of not having enough to eat 
(whether you are child, adult or a senior), they are looking for ways throughout the region to  
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address this.  She concluded by saying that she is very proud of this one and feels we have 
some good solid volunteers; she said Olga Sharer has been a mainstay and with her 
experience in gardening, we should see some beautiful things happening out by the county 
annex building.  City Council thanked all the ladies for coming in. 

• The next speaker was Shannon Rackley Rangel who lives at 317 Fox Run, in Devine, Texas.  
She told Council that she needed their guidance on a couple of ordinance issues.  Her first 
issue was with the house right next to hers which has a tree that has fallen over in the front 
yard.  She explained she’s contacted the City on numerous occasions to contact the owner 
and have the tree removed, and has even contacted the neighbors and tried to do the 
courteous thing and offered to help cut the tree down, but hasn’t had any results from either 
one.  She also has an issue with the view from her backyard, and she passed around a picture 
for Council to review.  She said that the house behind her, located on Colonial Parkway, is 
being remodeled and gutted but she has not seen any visible permits on this property so she 
wanted that to be addressed.  She complained that everything that has been taken out of the 
inside of this house and torn from the outside of the house is now in the backyard, including 
mattresses, old furniture, and they can see critters running in and out of all the stuff.  She 
told Council that she has called this in to the City on a couple of occasions and said that she 
did speak with the City Administrator before tonight’s meeting, and it looks like this is being 
looked into.  She stated she is not completely satisfied with the help that she is getting at this 
time but said that it looks like that is going to improve at this point.  She told Council that 
her name, phone number and e-mail is on the back of the picture she had passed around and 
said she would greatly appreciate it if anyone would follow up on this in the next week or 
weeks.  City Council thanked her for her concerns. 

 
The second order of business was Recognition. 
 
Mayor Herring recognized Alderman David Espinosa for his birthday and wished him a Happy 
Birthday.  He also recognized Alderman Steve A. Lopez and the Devine VFW Post 3966 and the 
VFW Ladies Auxiliary again on their accomplishments at both the state and national conventions 
this year.  Alderman Lopez and the local VFW Post 3966 were recognized at the last regular council 
meeting but he had promised to bring in their awards to show off at this meeting.  Also present to 
share the awards from VFW Post 3966 were Ira and Donna Keown.  Some of the items that 
Alderman Lopez brought for viewing were the poster for the Home of the VFW Post 3966, 2014 
National Outstanding Community Service Award and the history book that qualified them for that.  
Alderman Lopez also made All-State Commander for District #13. Mrs. Donna Keown spoke to 
Council and said it was a lot of hard work.  She said this year they had several ladies working on it, 
and they brought it home again.  Mayor Herring congratulated Alderman Lopez and the Devine 
VFW Post 3966 and VFW Ladies Auxiliary on their awards and for everything that they do for the 
City. 
 
The third order of business was to discuss and consider Approval of Minutes:  Regular Council 
Meeting Minutes, August 19, 2014; Special Council Meeting Minutes, September 3, 2014 and 
Special/Public Hearing Council Meeting Minutes, September 9, 2014. 
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City Council reviewed all the minutes. 
 
Motion by Alderman Valdez, seconded by Alderman Lopez to Approve the minutes for Regular 
Council Meeting Minutes, August 19, 2014; Special Council Meeting Minutes, September 3, 2014 
and Special/Public Hearing Council Meeting Minutes, September 9, 2014. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The fourth order of business was to discuss and consider the Annual Report and PILOT Check 
from the Devine Housing Authority.  
 
Council reviewed a letter submitted by Mrs. Aileen Montgomery, Executive Director of the Devine 
Housing Authority, who was not present for the meeting.  The PILOT check, in the amount of 
$3,182.00, is an increase from last year; the check represents Payment In Lieu Of Taxes.  Council 
held brief discussion on the Housing Authority; they thanked Mrs. Montgomery for the PILOT 
check and praised her for all the hard work that she does for public housing. 
 
Motion by Alderman Espinosa, seconded by Alderman Lance to approve the Annual Report and 
accept the PILOT Check from the Devine Housing Authority. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The fifth order of business was to discuss and consider accepting Bond as Security for Maintenance 
Guaranty and accepting dedication of Oakhill Drive and Utilities. 
 
Mayor Herring told Council this pertains to Wal-Mart.  City Council reviewed their handouts of a 
Performance Bond and a Maintenance Bond.  Mayor Herring then read a letter aloud from Mr. Raul 
Garcia, City Engineer, recommending the construction portion of this subdivision be accepted 
pending a two year Maintenance Bond is provided. 
 
City Administrator Gary Pelech added that basically what the bonds tell us is that if anything 
happens to any of those streets within the next two years and they don’t come back and fix them, we 
have the bonds, in the amount of $330,000.00, where we can go back to their insurance company 
and get it resolved.  He stated that his concern with this is if the properties next door decide to 
extend that road into their properties. He told Council that it can be done but we would have to be 
very careful as to how that is done.  We would have to get their engineer to meet with our engineer 
to make sure that nothing happens to those streets because it could void the warranty.  City 
Administrator Gary Pelech said that would be something we would have to look at very closely if  
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someone wants to do this.  He said the three properties next door have already expressed an interest 
in doing this.  He explained that if their engineer can make it work and if our city engineer is fine 
with it, and it’s not going to damage the road in any way; then we can work them and see what we 
can do. 
 
City Administrator Gary Pelech told City Council that he and Mayor Herring have also talked to the 
engineer regarding the drainage on State Highway 173.  He said that’s an agreement between Wal-
Mart and TxDOT; the City has no involvement with that.  He explained that Wal-Mart has a bond 
against them as well so that if anything happens or they don’t finish that drainage; then they can go 
back to their bondholders to get it resolved also. 
 
City Council held brief discussion on some drainage concerns.  City Administrator Gary Pelech told 
Council that they are working on that drainage now, and he feels comfortable in accepting the 
streets now.  It was noted that our City Engineer, Raul Garcia, is more than happy with everything. 
 
Mayor Herring asked Attorney Rushing in regards to the water drainage coming down the hill, if the 
City was responsible for anything. 
 
Attorney Bobby Jack Rushing told City Council that his concern about accepting the roads is 
making sure that the drainage issues are being adequately addressed.  His understanding is that they 
are being addressed and TxDOT has continued to work that area to make sure that they get 
addressed.  He told Council that we are never going to be 100% confident that there won’t be any 
more drainage issues out there, but they won’t be the City’s issues; it will be a Wal-Mart or a 
TxDOT issue.  He also told Council that this will not be a one-time drainage issue.  He explained 
that as other properties develop around that area, this will need to be re-engineered.  He added that 
the City should be okay though in accepting the dedication of Oak Hill Drive and utilities. 
 
Motion by Alderwoman Wilkins, seconded by Alderman Espinosa to accept Bond as Security for 
Maintenance Guaranty and accept dedication of Oakhill Drive and Utilities. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The sixth order of business was to discuss and consider amending portions of Chapter 82 Solid 
Waste of the Code of Ordinance. 
 
Mayor Herring read the ordinance aloud.  He explained that there are changes in the ordinance; 
mainly that customers who require the use of a roll off container inside city limits must use the 
services provided by ACI or Alamo 1.  
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Attorney Rushing offered a little bit of background to City Council.  He explained that the City has a 
contract with ACI to provide all the garbage collection services in the City.  He said the City also has 
a compulsory garbage ordinance which says you have to use the City’s contract services.  He 
explained Code Compliance has received a number of phone calls stating people are using roll off 
containers but they are not using ACI; they’re not using a city-provided contractor. He told Council 
he initially tried to help our Code Compliance Officer, Darrell Rawlings, draft a complaint form for 
him to be able to issue tickets. However, it was difficult to write an effective complaint form for a 
ticket based on this compulsory ordinance as it was written (pertaining to this situation) and he 
didn’t feel it was brought under the compulsory garbage ordinance language.  He explained the 
ordinance was in conflict with another ordinance and “we didn’t have a leg to stand on.”  This 
caused him to take a closer look at the ordinance in the need to modify it and to bring it under the 
compulsory garbage ordinance and to comply with our contract with ACI.  He explained that there 
are no major changes but he did broaden the language just to make it clear that if a roll off container 
is needed inside the city limits, it must be obtained through services offered by the City. 
 
Mayor Herring inquired as to how this will be enforced.  According to Attorney Rushing, this can be 
enforced through Municipal Court, and Code Compliance Officer Darrell Rawlings would be issuing 
the tickets.  The penalty would be a Class C violation and can be anything up to a $500.00 fine, 
normally it’s around $200.00. 
 
Council held brief discussion on having our Code Compliance Officer, Darrell Rawlings, go out and 
fine the people who are not using roll off containers from ACI.  Alderman Lance requested that 
some type of notice be included with the utility billing statements, and he was told this would be 
done to notify our customers, in addition to it being publicized in the newspaper. 
 
Motion by Alderman Espinosa, seconded by Alderman Lopez to adopt ordinance to amend 
portions of Chapter 82 Solid Waste of the Code of Ordinance. 
 
Ordinance 09-14 attached as Exhibit A. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The seventh order of business was the Annual Acknowledgement of Conflict of Interest and Code 
of Conduct. 
 
Ms. Mary Badillo, City Financial Advisor, addressed City Council and reminded them of the fraud 
situation with the Enron Company a few years ago which prompted organizations to come up with 
these Code of Conduct, Whistle Blower and Conflict of Interest policies.  Because of this, she 
explained, auditors are now required to look for certain things from top to bottom – City Council,  
to the staff, to the city employees – to make sure that they all adhere to these policies.  She explained  
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this is why we acknowledge these policies once a year to make sure we all understand them.  She 
went on to briefly explain each policy as Council reviewed the policies and signed them. 
 
The eighth order of business was Informational Items. 
 

• Alderman Lance announced an Open House in honor of his and Sonia’s 58 Year 
Anniversary at their home, 217 Malone Drive, on October 11, 2014.  He invited Council to 
come and celebrate with them beginning at 1:30 p.m. 

• Alderman Espinosa asked about an update on the tire shop next to Charlie’s II for unsightly 
conditions.  City Administrator Gary Pelech said it’s been off and on but he would follow up 
on that tomorrow. 

• Wal-Mart – Mayor Herring stated the Grand Opening is still scheduled for 7:30 a.m. on 
Wednesday, October 8th; doors will open at 8:00 a.m. 

 
There being no further business to discuss before the governing body, motion by Alderman Lance, 
seconded by Alderman Espinosa to adjourn meeting. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
             
         Mayor 
 
 
      
      City Secretary 
 
 
 
 
  
 
 
 


