
Minutes 
Special Meeting 
March 10, 2009 

 
 
On this 10th day of March 2009, at 7:00 p.m., the City Council of the City of Devine 
convened in a Special Meeting, the same being opened to the public at their regular meeting 
place, thereof at City Hall, 303 S. Teel Drive, Devine, Texas.  Notice of said meeting having 
been prescribed in Chapter 551, Government Code and Vernon’s Texas Codes, Annotated, 
and the following members thereof, being present: 
 
    Mayor Steve A. Lopez 
    Alderman John Ramirez 
    Alderman David Espinosa 
    Alderman Hal Lance 
       
Absent being Alderman Frank Cortez III and Alderwoman Marina Antu; thus, constituting a 
quorum. 
 
Personnel Present:  Dora V. Rodriguez, City Administrator; Ofilia Pedroza, Assistant City 
Secretary; Rob Flores, Chief of Police; Billy Grote, Director of Public Works; and Ismael 
Carrillo, Superintendent of Public Works. 
 
Others present:  Sandy Herrera, Devine News; Lou Guerra-Local U.S. Postmaster; Fran 
Taylor-Chamber of Commerce; Larry & Edi Anderson, Louise Lewis, Ron & Pat Wagner-
Devine Hospice Thrift Shop; Wanda Gardner and Sonia J. Lance, Devine, Texas. 
 
Mayor Steve A. Lopez, presiding, declared the meeting opened. 
 
The first order of business was to discuss and consider request by the Chamber of 
Commerce for financial assistance from the City of Devine for the undisclosed amount of 
the security fee for this year’s 2009 Spring Fling on March 14th.  
 
Mrs. Fran Taylor, President of the Chamber of Commerce addressed City Council and stated 
that she did not realize that security was needed for the inside use of the Community Center 
but assumed that it was because of the sale of beer.  She was told that Security is required 
anytime there is alcohol consumption inside the Community Center.  She held discussion 
with Chief Rob Flores as several things will be going on at the same time, outside and inside 
the Community Center, during the Spring Fling.  Chief Flores stated that Daisy with the 
Carnival Amusement Park usually takes care of the security at the end of the day.  He told 
Mrs. Taylor that the Carnival pays $25.00 per hour for one officer on the grounds.  It was 
determined during their conversation that the Chamber of Commerce would be responsible 
for the security of the dance to be held inside the Community Center from 8:00 p.m. to 
12:00 a.m. (midnight) for two officers at $25.00 each; therefore, the total bill for the 
Chamber of Commerce would be $200.00. 
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Mrs. Sonia Lance voiced her opinion from the floor and told Mrs. Fran Taylor that she 
didn’t feel that the City of Devine should have to pay for the security. She stated the 
Chamber has already come to the City before and received money.  Discussion was held on 
the Fall Festival being in the “red.”  Mrs. Taylor stated that this was because it had been an 
extra special event this past year due to the 101 Year Celebration with the City.  Mrs. Lance 
commented that if the Chamber needed more money, they should be approaching their 
sponsors and that the Chamber should be paying the City of Devine instead. Mrs. Taylor 
agreed and said that the Chamber is working with the City on bringing in more businesses 
and they are working on economic development.  Mrs. Lance did say that she wasn’t trying 
to criticize the Chamber because she’s worked for the Chamber before, but she felt that the 
City needs to tighten up on their money and quit handing out money because someone 
didn’t plan well enough. 
 
Alderman Espinosa asked City Accountant Nancy Pepper where Phil Sagebiel, City Financial 
Adviser, stands on this.  Ms. Pepper stated that the City has already made several donations 
where we have gone overboard.  City Administrator Dora V. Rodriguez stated Phil has been 
telling us to be careful with the monies we give out because we don’t know what the future 
holds for the economy. 
 
Mrs. Fran Taylor told City Council that the only reason she was asking for financial 
assistance is because she honestly was not aware that a security fee was needed for the 
Community Center, and she barely has any money at all for the beer.  Alderman Lance 
brought up the issue that at the last Fall Festival, the Council approved $9,000.00 to be given 
to the Chamber out of the hotel/motel tax.  He mentioned that it is his understanding that 
money out of the hotel/motel tax is not just meant to be used for the Fall Festival, but that 
the City can use it in other ways such as advertising in the Image Magazine which they had 
wanted to do. 
 
Motioned by Alderman Lance, seconded by Alderman Espinosa to approve a disclosed 
amount of $50.00 to support the Chamber of Commerce with the security of the dance to be 
held at the Community Center during the Spring Fling, and to amend the budget.  
 
    Ayes  --  Two 
    Nays  --  One (Alderman Ramirez) 
    Absent  --  Two (Alderman Cortez,  
                  Alderwoman Antu) 
 
Motion carried. 
 
The second order of business was to discuss and consider request by Larry Anderson to 
clarify how to handle waste material from the Devine Hospice Thrift Shop. 
 
Mr. Larry Anderson addressed City Council and introduced himself as the Director and an 
officer of the Devine Area Hospice Thrift Shop.  Mr. Anderson told Council that their  
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corporation’s sole purpose for existence is to serve the community.  He explained that, in 
short, they feel that the unusable and unsellable items that they collect are community items, 
and if they don’t come to them, they will certainly end up dumped somewhere else.  He said 
his request is that the Council and the City staff join the Hospice as a partner in finding an 
acceptable method of disposing of this unsellable and unusable “community-generated” 
refuse that accumulates at their place of business, at either the city yard or another location, 
and to be able to share the cost with the City. 
 
Mr. Anderson told Council that previously they had agreed to bear their part of the financial 
burden, and at the last meeting they understood that whatever the excess charge was, the 
City would split 50/50 with them.  He told Council that recently they’ve had some confusion 
regarding that, and they just wanted clarification. 
 
Mayor Lopez read a portion of the minutes from November 20, 2007 which stated that the 
City had come to an understanding with Mr. Blake Caesar of Alamo 1 to allow Hospice to 
dump once a week at the Animal Control Facility in a designated area that Public Works will 
assign to them, and they were to call the office first so that Billy Grote, Director of Public 
Works, could be contacted.  However, no one has been calling.  Discussion was held by Mr. 
Anderson on conversations between him and Billy Grote on whether it was really necessary 
to contact Billy every time. 
 
As City Council looked at pictures taken of the animal shelter area where Hospice is 
dumping their material, City Administrator Dora V. Rodriguez informed Council that the 
material being dumped is taking up a lot of the space and we are not able to utilize 
everything.  She stated that one of the reasons that we want to make sure that someone from 
Public Works is there when Hospice dumps their material is because Blake will not pick up 
TV’s and will not pick up computers.  She told Mr. Anderson that we have pictures showing 
mattresses on top of TV’s.  According to Mr. Anderson, the TV’s and monitors have since 
been removed.  He told Council that they do not take any more TV’s to the facility, and 
monitors are hauled to Goodwill in San Antonio. 
 
After looking at the pictures, Alderman Ramirez inquired if the reason the mattresses were 
dumped where they are, along with other materials, is because the containers are full.  
Discussion was held that there are no containers at all out there.  Blake keeps an eye on it 
and usually picks up quarterly.  Normally Hospice just goes out there and dumps and stacks 
everything, and then Public Works has to help Blake with loading the materials.  City 
Administrator Dora V. Rodriguez told Council that the last time Blake picked up (back in 
November), it took two roll-offs to haul off everything but we haven’t been billed for that 
yet.   Superintendent of Public Works, Ismael Carrillo, explained that last November, two 
roll-offs were hauled off by Alamo 1; not everything was picked up and the materials have 
since been piling up.  So, now there’s enough pile for probably three or four roll-offs.  Mr. 
Anderson said he had understood from the minutes of November 20, 2007, that for any 
additional hauls done by Blake (Alamo 1), the cost would be split 50/50 between the City 
and Hospice.  City Administrator Dora V. Rodriguez assured Mr. Anderson that Blake does  
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keep an eye on it; he checks it periodically and he contacts Public Works to coordinate with 
them. 
 
Alderman Lance inquired if it had worked well under the conditions that were established 
back in November.  City Administrator Dora V. Rodriguez stated that it worked well when 
they were calling and when they were stacking things up and piling only once a week rather 
than every other day.  She told Council we had better control then because Blake would just 
need to use one roll-off because they were only doing it once a week at that time.  Mr. 
Anderson told City Council that the bottom line is that the amount of business they are 
doing is a lot more.  He asked Council that whether we allow them to take it one day a week 
or five days a week, it’s not going to change the amount of material that they need to dump.  
He explained that they try to reject what they know they are going to have to dump.  He told 
Council they are asking for our help to do this, and asked if we needed more financial 
assistance to do this.  Billy Grote, Director of Public Works, stated that there’s just more and 
more material and it is piling up too much. 
 
Hospice inquired what the cost was for last year.  City Administrator Dora V. Rodriguez 
explained that the last time (and it was only one roll-off), the cost was $202.30, which is what 
was billed to Hospice. She explained that Council had approved sharing the cost at 50/50 so 
we pay one time and they pay one time.  She further explained that when the City pays, we 
don’t send them an invoice; we only send them an invoice when it’s their turn to pay.  City 
Administrator Dora V. Rodriguez said we have not received the invoice from November 
and she will be contacting Blake about it.  She knows from Public Works that it took two 
roll-offs this time (November); the last time it was only one roll-off, so we don’t know what 
the bill is going to be.  Discussion was held that Blake has already cut down the price and is 
basically doing this at cost for us. 
 
Mr. Anderson inquired as to what kind of money we were talking about on an annual basis. 
 
Alderman Ramirez pointed out that Hospice has done a lot for the City, especially when they 
helped us out with purchasing the EMS ambulances, and he’s taking that into consideration.  
He said he feels we should stick to the original deal that we had.  If they have a surplus or 
more than they can handle, he feels they need to talk to Blake about getting a second or third 
roll-off.  However, he feels that we need to continue to help them and continue to what we 
agreed in November.  City Administrator Dora V. Rodriguez explained that this means they 
would continue to pile their material at the animal control facility.  She explained there is no 
roll-off there and Blake is not going to bring his roll-off until he coordinates with Billy and 
Ismael for the manpower and the equipment to be able to do it, and everything has to be 
broken down.  In the meantime, everything is going be piled up there at that facility.  
Alderman Ramirez said he was thinking that Blake could bring the roll-offs down and as 
soon as Hospice fills them up, Blake could come down and pick them up.  It was explained 
that this can’t be done because materials have to broken down first in order to decrease the 
volume to be able to fill the roll-off with more.  If we don’t break down things, we would 
require even more roll-offs.  Who would be able to break things down?  It would have to be  
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Public Works.  She pointed out that if we have a water leak, for example, are we going to tell 
Public Works not to work on fixing the leak because they need to break down dumped 
material?  The bottom line is that the piles are taking up our animal control facility, and it 
can only hold so much. 
 
City Administrator Dora V. Rodriguez told Council that in the meantime, they need to let 
her know what they want to do; she needs to know.  She stated that we are growing out of 
room at our different locations such as the Well Yard, the Waste Water Treatment Plant, the 
Animal Shelter, and even at the different well locations that we have. 
 
Alderman Lance told Council that he would like to table this item for our Regular Council 
Meeting on March 17th until we have the discussion with the County, and said he would like 
to continue what we were supposed to be doing back in November.  He said even though 
we have problems, he’d like to talk to the County to see what else can be done. 
 
City Administrator Dora V. Rodriguez stated that the materials have to be picked up and 
even though Alderman Lance is suggesting continuing, she told Council that she really feels 
that right now until we meet on March 17th (until the Mayor talks to Kelly Carroll), we need 
to hold off because that facility cannot hold anymore.  She stated that she has no authority, 
she can only recommend but it would be up to Council on what they want to do.  She added 
that at the same time, Billy can call Blake to coordinate their schedules with him to start 
picking up some of the material.   She said this way, on March 17th, if Council decides to 
move forward with this; at least we’ve already got some of this going where it’s not just 
adding to the pile.  She told Council she is trying to help Public Works and the Police 
Department at the same time.  Alderman Lance agreed.  Mr. Larry Anderson stated that they 
have two pickups loaded but he would be willing to wait.  Mayor Lopez said he would 
contact Kelly Carroll. 
 
Motioned by Alderman Lance, seconded by Alderman Ramirez to table this item until our 
Regular Meeting for March 17, 2009 to allow Mayor Lopez time to talk to Kelly Carroll. 
 
    Ayes  --  Two 
    Nays  --  One (Alderman Espinosa) 
    Absent  --  Two (Alderman Cortez, 
                  Alderwoman Antu) 
 
Motion carried. 
 
The third order of business was to discuss and consider for City Council to adopt a 
Resolution of the City of Devine, Texas strongly supporting the citizens of Devine in their 
effort to keep the United States Post Office in Devine open on Saturday mornings. 
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City Council reviewed the Resolution.  City Administrator Dora V. Rodriguez reminded 
Council that they had approved for Tom to draft up a resolution.  She explained that you 
cannot adopt a resolution without having one present, so the next step is to adopt it. 
 
Alderman Lance commented that right after we had approved to allow Tom to draft up a 
resolution, he heard that the Post Office is trying to close one day out of the week for 
delivery.  City Administrator Dora V. Rodriguez told Council that Chief Flores had heard 
some interesting information because he knows somebody who works at the post office.  
Chief Flores stated that what he heard is that they will be starting with the smaller 
substations by closing them down completely on Saturdays; they will still deliver but the 
inside will be closed. 
 
Council held discussion with Ms. Wanda Gardner who commented that the post office 
brings people to Devine.  Alderman Lance commented that people can still go to the post 
office, even on Sundays; they just can’t get in to the office area.  Ms. Gardner stated that the 
people are not going to come if they can’t buy a stamp or mail a package. Ms. Gardner 
requested a copy of the resolution.  She told Council that she has personally called state 
representatives and senators and has also been in touch with the post office department.  
She said she’s gotten more response than a formal resolution, although she was glad we did 
it; however, she said that unless we get it in the hands of the right people, nothing will get 
done.  She was glad to see that the resolution would be going to Postmaster General and the 
local Postmaster and also to U.S. Senators Kay Bailey Hutchinson and John Cornyn and also 
to U.S. State Representative Ciro Rodriguez. 
 
Alderman Lance commented that it’s time some people realize this is the 21st century.  He 
said we’re talking about doing what the post office did 40 years ago.  He told Mayor Lopez 
he wanted to go on record (before he called the vote) that he was going against it; he didn’t 
want it to be unanimous because he felt it was a silly waste of taxpayers’ money.  Discussion 
continued with Ms. Wanda Gardner who closed by saying that it may not be a solution but 
you will get noticed. 
 
Motioned by Alderman Ramirez, seconded by Alderman Espinosa to adopt Resolution 03-
09. 
 
    Ayes  --  Two 
    Nays  --  One (Alderman Lance) 
    Absent  --  Two (Alderman Cortez, 
                 Alderwoman Antu) 
 
Motion carried. 
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There being no further business to come before the governing body, motion was made to 
adjourn the meeting. 
 
             
         Mayor 
 
      
      City Secretary 


