
Minutes 
Regular Council Meeting 

January 19, 2010 
 
 

On this 19th day of January 2010, at 7:00 p.m., the City Council of the City of Devine 
convened in a Regular Meeting; the same being opened to the public at their regular meeting 
place; thereof, at City Hall, 303 S. Teel Drive, Devine, Texas.  Notice of said Meeting having 
been prescribed in Chapter 551, Government Code, and Vernon’s Texas Codes, Annotated, 
and the following members being present: 
 
    Mayor Jerry Beck 
    Alderman John Ramirez 
    Alderman Frank Cortez, III 
    Alderman David Espinosa 
    Alderman Hal Lance 
    Alderwoman Marina Antu 
 
Thus, constituting a quorum. 
 
Personnel present:  Dora V. Rodriguez, Interim City Administrator/City Secretary; 
Cassandra Maldonado, Municipal Court Clerk;  Nancy Pepper, City Treasurer; Tom Cate, 
City Attorney; Rob Flores, Chief of Police; Billy Grote, Director of Public Works; Ismael 
Carrillo, Superintendent of Public Works; Barbara Moore, Library Director; and Darrell 
Rawlings, Codes Compliance Officer. 
 
Others present:  Sandy Herrera, Devine News; James Lacombe, Medina Valley Times; Phil 
Sagebiel, City Financial Advisor; Stephen Horton, Auditor; with Coleman, Horton & 
Company, LLP; Jay Pruski & Ross Anderson, Anderson Machinery Co.; C.E. & Eldora 
Brehm, Airport; James Caldwell, Devine Chamber of Commerce; Betty Morgan and Carol 
Campsey, Current Events Club; Wanda Gardner, Larry & Sandy Stacy, Steve A. Lopez, John 
Narramore, Douglas & Joyce Haass, Kay Shultz, Dave Morgan, Ramiro & Mary Jane 
Balderrama, Linda Cole, and Sonia J. Lance, of Devine, Texas. 
 
Mayor Beck, presiding, declared the regular meeting opened and welcomed all visitors.  
Mayor Beck also delivered the Invocation, and Alderman Cortez led the Pledge of 
Allegiance. 
 
The first order of business was the Visitors/Citizens Forum. 
 
Mrs. Betty Morgan spoke on behalf of the Current Events Club in reference to cleaning up 
around Devine.  She stated that the Current Events Club was founded 100 years ago, and 
that for their 100th Anniversary, they want to do something for Devine.  She mentioned that 
the golf course area has undergone some great changes; however, litter on Allman, Colonial 
and Ingram is making the area appear “trashy”.  She said that the Current Events Club along 
with the Garden Club are teaming together to clean up this area.  She is afraid that if nothing 
is done to fix this situation, it will deter people from settling in this area.  She also mentioned  
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that April 10th marks the 25th Anniversary of “Don’t Mess with Texas.”  She requested for 
Council to make a Proclamation to join the cause.  She also remarked that they are in need 
of vests and poles with nails to be able to pick up trash.  She went on the say that in 1961, 
Devine was named the “Cleanest Town in Texas”, and that with effort, the City could once 
again receive that honor.  
 
Mary Jane Balderrama suggested for the City to put up signs similar to those in the Adopt a 
Highway program.  Interim City Administrator, Dora V. Rodriguez, stated that she could 
have the Director of Public Works, Billy Grote, look into that.  
 
Mr. Charles West expressed his concerns on dump trucks traveling down Rossville Road due 
to the construction being done on IH 35.  He was under the impression that no big trucks 
were to be driving down Rossville.  He mentioned that he has contacted both the Devine 
and Hondo TXDOT offices and has not received any call backs.  
 
Mayor Beck stated that the City would need to speak with the contractor and see if the 
trucks could be re-routed.  
 
Mr. West went on to comment about drivers not making a complete stop at the stop sign at 
Live Oak and Rossville Road. He stated that there are children at play in the area and that if 
nothing is done, someone could get hurt. He said he would like for the police to patrol that 
area more. He also said that if nothing was done, he would come back and ask for speed 
bumps to be placed on Rossville Road.  
 
Mr. Larry Stacy thanked City Council for the speed bumps that were recently installed on 
Allman. He suggested that Jack Nicklaus Drive was also in need of speed bumps. He said 
that there are numerous children at play in the area and drivers are just “zooming by”.  He 
asked Council if a speed bump could be placed on Jack Nicklaus Drive at the blind spot 
where the road curves to the right. 
 
Mayor Beck stated that the City could look into doing that.  
 
The second order of business was to discuss and consider the approval of Minutes:  Regular 
Council Meeting, November 17, 2009; Emergency Council Meeting, November 19, 2009; 
and Special Council Meeting, December 15, 2009. 
 
City Council reviewed minutes.  Interim City Administrator Dora V. Rodriguez advised 
Council of corrections made to the minutes for December 15, 2009 on Page 5, motion for 
Item 4 with Ayes –Two and Nays-Two; and a correction to Page 9 on changing the effective 
date of promotion for the Animal Control Officer to December 14, 2009.  
 
Motioned by Alderman Ramirez, seconded by Alderman Lance to approve the minutes for 
Regular Council Meeting, November 17, 2009; Emergency Council Meeting, November 19, 
2009; and the corrected minutes for Special Council Meeting, December 15, 2009. 
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    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The third order of business was to discuss and consider Trends by Financial Advisor Phil 
Sagebiel. 
 
Financial Advisor Phil Sagebiel reviewed the City’s financial trends through September 30, 
2009, (page by page) with the Council.  Some of the items discussed were: 
 

• In the General Fund Revenue, less operating expenses, and less capital expenses, we 
are at -$72,000 but we were budgeted to lose $134,000; so this was good, but Phil 
advised that we need to move forward and not have a deficit like we did this year. 

• General Fund Revenue franchise taxes went down. 
• Property tax assessed valuations were up by 12%. 
• Municipal Court Revenue dropped down to $45,000 this year; it was at $67,000 in 

2005.  All parties involved in Municipal Court are working on a solution to get this 
resolved. 

• According to Financial Adviser Phil Sagebiel, the General Fund Working Capital is 
the most important expense for the City.  In 2007-2008, it was at about $600,000, 
but this year is dropped to about $519,000.  A good contingency fund reserve per 
Phil is three to six months of expenses, and this represents about three months of 
expenses.  He said the City is right at the minimum of the working capital for 
reserves.  He said the maximum would be six months, which would put it at $1.1 
Million. 

• The General Fund is really tight, but stable. 
• The Water Fund is doing very well with a 10% increase in revenue this year. 
• Gas System Fund has always had problems with expenses being higher than the 

revenue.  According to Phil, it’s very difficult to pull off the gas system with a town 
our size.  The Railroad Commission keeps coming out with more and more 
regulations and things to comply with and this is not making it any easier. 

• The trend in percentage of Water Unbilled has done amazingly well. 
• The percentage of Water Not Accounted For is way down, below 5%. 
• The line loss for the Gas System was at 1.6% which is not bad, but even with good 

line loss we’re not making any money. 
• Long term debts are coming down. 
• Total working capital within the City did go up this year because of the water 

system’s stability.  In 1996 the entire City’s working capital was only $47,170, and we 
are now at $2.3 Million.  Phil discussed the Carrizo Well that needs to be replaced at 
a cost of $600,000.  With a $250,000 grant, we would still be out-of-pocket at 
$350,000.  He explained that 5-10 years ago this would’ve been a crisis and we  
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• would’ve had to call Mark McLiney to issue a bond.  But now it’s not a crisis; the 
City can simply write a check for the $350,000 because we have $1.6 Million 
Working Capital in the Water/Sewer Fund. 

• In summary, the reason the City is doing better is because of our solid management 
and solid budgeting (to control the spending).  He thanked Interim City 
Administrator Dora V. Rodriguez and City Accountant Nancy Pepper for doing a 
good job. 

• The only concern that Phil has is that the General Fund is very tight.  He advised 
Council not to do something without having an offset to keep it at a break-even 
budget.  Also, the Gas System is very problematic.  He hopes that the new meters 
and colder winter will help some. 

 
Financial trends attached as Exhibit A. 
 
The fourth order of business was to discuss and consider Audit Report/Management Letter 
by the Auditors. 
 
Mr. Stephen Horton with Coleman, Horton & Company LLP addressed City Council on the 
audit conducted for the year ended September 30, 2009.  Council reviewed the financial 
report submitted by the auditing firm as Mr. Horton reported that this report meets all the 
requirements for government auditing standards.  Mr. Horton referred to the Opinion Letter 
submitted, and told Council that this was an unqualified opinion on the financial statements 
and is the highest level of opinion that a City can receive; it was a good clean audit.  Mr. 
Horton reported that there was only one finding where the City over budgeted by $11,338 in 
Capital Outlay for Animal Control.  Other than that, there were no other exceptions or 
irregularities to report to the Council.  He also thanked management and staff for their hard 
work. 
 
Audit Report/Management Letter attached as Exhibit B. 
 
The fifth order of business was to discuss and consider for the Council to establish a 
Residential Rate for Senior Citizens’ Garbage. 
 
Ms. Wanda Gardner addressed City Council about trying to get a residential rate on garbage 
for senior citizens.  She asked Council if there was any way that senior citizens could opt out 
of the garbage program since many of them don’t really need this service.  She was told by 
Mayor Beck that it is a mandatory service. He explained that Interim City Administrator 
Dora V. Rodriguez had done some research and found that if we drop the rate to $18.59 
(which was discussed at the last meeting); the City would lose $8,637.25 per year.  
 
Interim City Administrator Dora V. Rodriguez agreed that we do want to do something for 
our senior citizens and recommended that Council table this item for when we start working 
on the budget workshops so that we can plug in some numbers.  Mayor Beck said City  
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Financial Advisor Phil Sagebiel had mentioned the City being budget neutral, and offered 
that if we can find a solution to be budget neutral, it is something that the Council could do.  
Alderman Cortez stated that he would like to help but wants a way to control it; he wants to 
get all the kinks out before making a decision. 
 
Motioned by Alderman Ramirez to table this item until Budget Workshops so that we can 
plug in some figures and review. 
 
The sixth order of business was to discuss and consider request made by Mary Jane 
Balderrama on getting appropriate Electrical Outlets for next year’s Christmas decorations. 
 
Mary Jane Balderrama addressed City Council and thanked all the Council members who 
helped with the Christmas decorations at the Four Corners.  She told Council that there 
were problems encountered because some of the plugs are too old, and extension cords had 
to be used and it was a mess.  She asked Council if they could look into updating the 
electrical outlets at the Four Corners, if they have the ability to do so.  She also informed 
Council that the City only owns three of the corners; the Shell corner belongs to Shell, not 
the City, and there is no electrical pole at that corner.  Ms. Balderrama stated that even the 
other three corners all need better outlets. 
 
Council held discussion on the meters.  Council informed Ms. Balderrama that Public Works 
would look into getting a price on updating the meters, and would take care of this problem 
before next Christmas.  Ms. Balderrama emphasized that the Garden Club is not demanding 
anything, but they certainly would appreciate any help from City Council for next year. 
 
The seventh order of business was to discuss and consider request made by the Divine 
Savior Lutheran Church for a Waiver to have two dwellings on one Water Meter and to 
Waive Permits. 
 
Mr. Doug Haass, Trustee at the Divine Savior Lutheran Church, addressed City Council 
about wanting to build a new sanctuary.  He explained that the building would only be 50 
feet from the existing structure and it will be connected with a covered walkway.  He told 
Council that the water consumption to operate the church is around 400 gallons, and he 
asked for a waiver to not put another water meter because another monthly bill would be a 
burden on the church; he just wants to tie into the existing meter. 
 
Code Compliance Officer Darrell Rawlings explained that our city ordinance requires a 
separate meter for separate residences or separate commercial buildings.  Darrell explained 
that they’re building a new church building that normally requires a separate meter but being 
that it’s altered property because later they plan on attaching it and they’re going to use the 
existing church as the fellowship hall; he said it’s all still one church property, but they’re 
asking for a waiver from having to pay for separate taps, a separate water meter and getting a 
separate water utility bill with the base fee re-occurring every month. 
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Mr. Haass told Council that it will not increase his water consumption.  Instead of having 
two meters, he only wants to have one meter for both buildings.  Council discussed that they 
would be giving him a waiver on the ordinance so that he could use the same meter, and 
waive the permits. 
 
Motioned by Alderman Cortez, seconded by Alderman Lance to waive the permit fees to 
include Troy’s inspection fees and to allow him to connect to one meter. 
 
    Ayes  --  None 
 
Motion died for lack of a vote. 
 
Discussion was held after the motion that the inspection fees would be up to Troy, and Troy 
would still be charging the City for his fees, which he has estimated at 13 inspections for 
$520.00. 
Motioned by Alderman Cortez, seconded by Alderman Lance to waive the permits, less the 
inspection fees, and waive the ordinance to allow him to run two buildings off one meter. 
 
Alderman Ramirez commented that we’ve denied these requests before (even with our 
school kids); he just wanted to understand that we are going against our ordinance.  Interim 
City Administrator Dora V. Rodriguez advised him that he was correct.  Alderman Espinosa 
strongly feels that we will have a problem going with just one meter.  He said we need to 
enforce our ordinances. 
 
    Ayes  --  Three 
    Nays  --  Two (Espinosa, Ramirez) 
 
Motion carried. 
 
The eighth order of business was to discuss Airport Economic Development by Airport 
Manager C.E. (Curly) Brehm. 
 
Airport Manager C.E. (Curly) Brehm addressed City Council about an opportunity that has 
come up due to NIAC Aviation’s lease expiring with the San Antonio International Airport.  
He explained that NIAC has 50 of “our kind” of airplanes based at that facility.  He told 
Council that we can get a lot of those aircrafts here in Devine (Castroville doesn’t have the 
room and Hondo is too far) but we need to build more hangars because we don’t have the 
facilities; either the City can do it or it can be done by private enterprise.  If the City builds 
them, there will be a good return on the investments; if a private enterprise builds them, 
there will be property taxes, sales taxes, and other expenses.  Mr. Brehm told Council that in 
order to adequately develop the northwest side of the airport, we’ll need a taxiway, fueling 
station and hangars.  He said the City can probably get a grant for this. 
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Curly Brehm went on to tell Council that when his company was selling gas, they were 
fueling up to 8,500 gallons a month on the average.  He feels that if the City were to install a 
self-serve gas pump, there would be no more labor involved and the City can stand to make 
$2,100.00 a month.  He told Council that what he would like to have installed is a 10,000 
gallon tank, a gas pump and a credit card reader for this.  According to Mr. Brehm, even if 
we only got 25 of those airplanes, it would still help all aspects of business, and we could be 
looking at $4.2 Million a year for the City off of the Airport.  Another opportunity would be 
that some of these pilots may even want to move to Devine; therefore, creating more tax 
revenue for the City. 
 
Interim City Administrator Dora V. Rodriguez recommended for Council to table this item 
because there is a lot of involved, and to allow her time to contact the FAA and Department 
of Aviation for more information to make sure that we do everything right, if Council 
decides to do this. 
 
Council held discussion on what cost the City would be looking at.  According to Mr. 
Brehm, we can get a grant for the taxiway, and he’s looking at $125,000 for the gas 
infrastructure after the taxiway is built.  When asked about FAA approval, Mr. Brehm stated 
that the FAA is only concerned with the height of existing structures vs. new structures.  Mr. 
Brehm stated that he didn’t mind for Council to table this item as long as someone stays on 
top of it because there isn’t much time. 
 
Motioned by Alderman Ramirez to table this item to allow Interim City Administrator Dora 
V. Rodriguez more time to research and contact the appropriate agencies involved. 
 
The ninth order of business was to discuss and consider adopting Proclamation for Crime 
Stoppers Month. 
 
Mayor Beck read the proclamation out loud to everyone. 
 
Motioned by Alderman Ramirez, seconded by Alderman Espinosa to adopt the 
Proclamation for Crime Stoppers Month. 
 
Proclamation attached as Exhibit C. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried.  
 
The tenth order of business was to discuss and consider for the City of Devine to have an 
Auction. 
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Interim City Administrator Dora V. Rodriguez informed Council that the City has 
accumulated a lot of surplus items and she currently has the department heads working on 
getting an inventory of what they have for sale.  This would be anything from old 
computers, vehicles, equipment, etc.  Discussion was held on having it at the Community 
Center parking lot, but we still need to decide on a date.  Also discussed was having old 
vehicles located at the Wastewater Plant. 
 
Motioned by Alderman Espinosa, seconded by Alderman Ramirez to authorize Interim City 
Administrator Dora V. Rodriguez to spearhead the Auction process and get it together. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried.  
 
The eleventh order of business was to discuss and consider adopting Amendments to the 
following ordinance which pertains to Schools, Parks, Libraries, Churches, and Playgrounds 
located in Class A. Single-Family Residence District: 

a.  Appendix A. Zoning Ordinance; Article 3. Class A. Single-Family Residence 
District; Sec. 1. Use Regulation; (2) School, Park, Library, Church, or Playground. 

 
Code Compliance Officer Darrell Rawlings addressed City Council.  He explained this came 
to light during the review of the plans for the Divine Savior Lutheran Church.  He explained 
that in the Use Regulation portion of the Class A Single-Family Residence District, it stated 
that before a permit could be issued, the location had to be approved by the owners of 66% 
of all of the area of all lots within 300 feet of any boundaries of the building site, and they 
had to give something to the City in writing; otherwise they couldn’t get permits and they 
couldn’t move forward.  Darrell spoke with our city attorney because it seemed that this was 
creating more of a burden for schools, libraries and churches, because if the neighbors 
refused to submit something in writing, they wouldn’t be able to do any type of 
improvements. Our city attorney concluded that it was an unlawful delegation of legislative 
authority, and suggested that it would be best to remove that clause from the ordinance 
because it was putting more of a hardship on this particular class (schools, parks, libraries 
and churches).  Mr. Rawlings said he did leave in the ordinance that the building site had to 
be of sufficient area and proper size to include adequate off-street parking facilities to 
accommodate one vehicle for every five occupants as determined by the occupant load. 
 
Council reviewed amendments. 
 
Motioned by Alderman Cortez, seconded by Alderman Espinosa to adopt amendments to 
the ordinance which pertains to Schools, Parks, Libraries, Churches, and Playgrounds 
located in Class A. Single-Family Residence District: 

a.  Appendix A. Zoning Ordinance; Article 3. Class A. Single-Family Residence 
District; Sec. 1. Use Regulation; (2) School, Park, Library, Church, or Playground. 
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Ayes  --  All 
    Nays  --  None 
 
Motion carried.  
 
The twelfth order of business was to discuss and consider amendments to the following 
ordinances which pertain to the Subdividing and Platting of Property in the City of Devine 
and its Extraterritorial Jurisdiction: 

a. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Article I. 
Authority & Purpose; Section 104. 

b. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Article II. 
Platting Requirements; Section 203. 

c. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Sub-appendix B-1.  
Suggested Plat Acknowledgement and Certificate Forms. 

d. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Sub-appendix B-2.  
Summary of Development Fees. 

 
Code Compliance Officer Darrell Rawlings addressed City Council on the amendments.  He 
told council he was basically revising the ordinances and making some corrections and 
changes.  Just to name a few, he pointed out changes that will clarify the responsibilities of 
the property owners or potential property owners; some changes applied to plat notes; 
others applied to utilities and to development fees.  City Council reviewed all the 
amendments.  According to City Attorney Tom Cate, the changes were made as a joint 
effort between him and Mr. Rawlings. 
 
City Council commented that Mr. Rawlings put in a lot of hard work into these 
amendments.  Alderman Espinosa stated that they have been waiving a lot of ordinances 
lately; he said that if we are going to adopt these amendments, we need to really stick to our 
ordinances and enforce them.  Council agreed. 
 
Motioned by Alderman Espinosa, seconded by Alderman Lance to adopt the amendments 
to the following ordinances which pertain to the Subdividing and Platting of Property in the 
City of Devine and its Extraterritorial Jurisdiction: 
 
 

a. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Article I. 
Authority & Purpose; Section 104. 

b. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Article II. 
Platting Requirements; Section 203. 

c. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Sub-appendix B-1.  
Suggested Plat Acknowledgement and Certificate Forms. 

d. Appendix B. Subdivisions; Part 1. Subdivision Ordinance; Sub-appendix B-2.  
Summary of Development Fees. 
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Ayes  --  All 
    Nays  --  None 
 
Motion carried.  
 
The thirteenth order of business was to discuss the Mayor’s Position. 
 
Mayor Beck announced that he would need to be replaced by May because the April Regular 
Meeting would be his last meeting.  He informed the public that he and his wife will now be 
county residents.  Mayor Beck announced that there are two options for Council to take; the 
successor can be appointed by Council, and they can even appoint any city resident who is 
qualified; or we can hold a Special Election.  He said it would be totally up to Council. 
 
Interim City Administrator Dora V. Rodriguez informed Council that we would need to 
have two separate elections; a general election and a special election on the same day.  
Alderman Ramirez inquired if anyone from the Council wanted to be appointed or if they 
had a candidate in mind, or whether they should just want to have a special election. 
 
Interim City Administrator Dora V. Rodriguez explained that we would need to hold a 
special meeting because first Council needs to call for an election.  She stated that the law 
states that we can’t bring it to Council before January 25, 2010.  She explained that we can 
have a special election to allow the citizens to vote for the Mayor’s unexpired term.  Council 
decided to have a special meeting on January 28th at 7:00 p.m. to discuss what they want to 
do. 
 
The fourteenth order of business was to discuss and consider the Chamber of Commerce 
Finances and the introduction of the Newly Elected Officers. 
 
James Caldwell, newly elected President of the Chamber of Commerce, addressed City 
Council.  He informed Council that some of his officers were not able to attend tonight’s 
meeting due to previous commitments and; therefore, postponed the introductions for a 
later time.  James informed Council that the Fall Festival was a success, and the Chamber did 
make money in spite of the financial bind that the Chamber was in prior to the festival. 
Council reviewed the Chamber finances and told James it was looking better. 
 
James stated that Chamber wants to move forward and discussed some of the things that 
they plan on doing, such as:  
 

• Sending membership renewal letters 
• Going out with a survey for members 
• Creating a newcomer’s packet 
• Include Natalia in their outreach 
• Have a presence at all City Council meetings 
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• Contact other communities to learn about their Chamber of Commerce and how 
they are successful 

• Create a Board of Directors 
• Create committees for Fall Festival, Public Relations, Membership, Queen’s Court 

and a Welcoming Committee. 
 
The fifteenth order of business was to discuss and consider adopting an Ordinance for the 
Voluntary Annexation of the Portion of Lot 2 of the Paradigm Subdivision. 
 
Interim City Administrator Dora V. Rodriguez informed Council that this Ordinance is the 
next step that has to be done, and then we need to send a letter to the Department of Justice 
Department. 
 
Motioned by Alderman Espinosa, seconded by Alderwoman Antu to adopt Ordinance 01-10 
for the Voluntary Annexation of the Portion of Lot 2 of the Paradigm Subdivision. 
 
Ordinance 01-10 attached as Exhibit D. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The sixteenth order of business was to discuss and consider awarding bid for a Backhoe for 
the City of Devine Public Works Department. 
 
Mayor Beck informed Council that the City received three bids for the purchase of a 
backhoe from Texana Machinery, Anderson Machinery and Holt Caterpillar.  The Public 
Works department heads suggested for Council to go with Texana Machinery for $56,456.28 
which is for the cab including heat. 
 
Discussion was held on the warranty.  It will come with a 1-year warranty on everything plus 
a 5-year warranty on the transmission.  The City will use the Bond Money to pay for this 
purchase for the Water/Sewer Department. 
 
Motioned by Alderman Ramirez, seconded by Alderman Espinosa to award the backhoe bid 
to Texana Machinery for $56,456.28. 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
 



Regular Meeting Minutes 
January 19, 2010 
Page 12 
 
The seventeenth order of business was to discuss and consider the City of Devine Police 
Department’s Racial Profiling Statistical Report for 2009. 
 
Council reviewed Racial Profiling Statistical Report for 2009. 
 
Motioned by Alderman Cortez, seconded by Alderman Espinosa to accept the City of 
Devine Police Department’s Racial Profiling Statistical Report for 2009. 
 
Racial Profiling Statistical Report for 2009 attached as Exhibit E. 
 
    Ayes  --  All 
    Nays  --  None 
 
Motion carried. 
 
The eighteenth order of business was to review the Quarterly Investment Report. 
 
City Accountant Nancy Pepper informed Council this was the Investment Report for the 
Quarter ending December 31, 2009.  She told Council that everything was pulled out of the 
Lone Star account and put into CD’s with Medina Valley State Bank.  She also pointed out 
the low interest amounts applied to each fund, with the average return for December 2009 
being at 0.16%.  Accountant Nancy Pepper informed Council that we have just moved 
$450,000 out of the Sewer & Water Operating Account into a CD also, but we still have 
over $350,000 left in the Operating Account. 
 
Discussion was held on the interest rate two years ago. 
 
The nineteenth order of business was the Executive Session:  Pursuant to Provision of the 
Open Meeting Law §551.071 through §551.076, §551.086, §551.087 Texas Government 
Code, (Consultation with Attorney, Deliberation regarding Real Property, Deliberation 
regarding Prospective Gifts or Donations, Deliberation regarding Economic Development 
Negotiations and Personnel Matters). 

a. §551.074 Personnel Matters – City Administrator’s Position 
 
At 9:20 p.m., Mayor Beck announced to the public that the Council would go into a Closed 
Session.  At 9:26 p.m., Closed Session was opened to the public. 
 
No action was taken. 
 
The twentieth order of business was to Reconvene into Regular Session and Consider 
Action, if any, on items discussed in Executive Session. 
 
No action was taken. 
 



Regular Meeting Minutes 
January 19, 2010 
Page 13 
 
The twenty-first order of business was the Reports; namely: 
 

• City Secretary’s Report – City Council reviewed report.  Interim City Administrator 
Dora V. Rodriguez informed Council that City Financial Advisor Phil Sagebiel 
noticed that we have a high volume of delinquent accounts. She explained that we 
have some errors from when we did the system conversion in Utility Billing, and 
now Incode has to correct the problem.  She explained that the Utility Billing 
Department will also be using the same collection agency that we use for Municipal 
Court to clean up these accounts.  This will start affecting people’s credit. 

• City Treasurer’s Report – City Accountant Nancy Pepper told Council to look at the 
Recap of the General Fund.  She pointed out that we are at a $42,000 loss for the 
first three months.  She stated that it is not that unusual but it is higher than last year.  
She also stated that by now we should’ve had 25% of taxes come in, but we’ve only 
had 21%.  We should, however, see a turnaround after January 31st, which is the last 
day to pay taxes.  Accountant Nancy Pepper also stated that we are already over 
budget in the Police Department due to problems with the air conditioning and 
heating, and they also had a door problem which they had to fix.  So, they are out of 
budget in their maintenance line item.  

• Public Works – Council inquired if the backup problem at Hurley’s Funeral Home 
had been fixed.  Director of Public Works Billy Grote stated that two pipes had 
clogged up but they were able to fix them.  Now, Public Works is checking on these 
on a regular basis. 

• Police Department – Interim City Administrator Dora V. Rodriguez mentioned that 
she attended a meeting in Castroville in regards to the radios which are becoming 
obsolete, which affects both our Public Works and Police Departments.  She said we 
will need to discuss new radios during the Budget Workshops because our 
departments won’t be able to use the ones we have anymore once this project starts 
underway.  Chief Rob Flores explained that everything is going digital now.  
According to Interim City Administrator Dora V. Rodriguez, the whole project will 
cost $3-4 Million which will involve upgrading towers due to dead spots in the 
County.  Even the Sheriff’s Department will have to upgrade their consoles.  A task 
force committee has been established, and all city administrators will sit on this 
committee including a representative from each ESD.  The first meeting will be on 
February 3rd so they can start looking into grants for this county-wide project.  
Interim City Administrator Dora V. Rodriguez stated that some cities don’t have the 
money for this and they’re going to have to depend on grants.  She wants to prepare 
by phasing in every year by budgeting for the “good” radios that we are supposed to 
get.  According to Chief Flores, all cities will need to comply because it is a Federal 
mandate. In reviewing the Police Report, Alderman Espinosa mentioned, with all 
due respect to our Police Force, that we don’t issue many citations for “Ran Stop 
Sign,” and he told Chief Flores that he would like to see a change in this. 

• Driscoll Public Library – Library Director Barbara Moore reported that she had 
expected December to be a slower month than November, but was surprised that it  
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turned out to be a better month.  She talked about the Food for Fines program.  For 
every non-perishable food item people bring in, they get $1.00 taken off of their 
book fines.  She said that so far she has forgiven them for $200.00 off of their fines.  
Barbara also mentioned that as we get closer to Christmas, they will ask for toys to 
go towards fines. 

• Chamber of Commerce – James Caldwell spoke to Council regarding the bid 
awarded to Texana on the backhoe.  He mentioned that he was in the equipment 
business for over 20 years and 16 of those years were with a heavy equipment 
dealership (Ronco Equipment Company).  He told Council that Texana, Anderson 
and Holt were all competitors.  He stated that he knows how the sales department 
works and he knows how the warranty department works; he was in service warranty 
for over 16 years.  James offered to help the City negotiate some additional warranty 
on the backhoe, if the City would allow him.  He told Council, “I can almost promise 
you that I know how to get it done.”  Interim City Administrator Dora V. Rodriguez 
told him to meet with her.  Council appreciated his offer. 

 
The twenty-second order of business was Information Items. 
 
There was nothing to discuss under this item. 
 
There being no further business to come before the governing body, motion was made by 
Alderman Cortez to adjourn the meeting. 
 
             
         Mayor 
 
      
       City Secretary 


